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Matrix is not a chat protocol!



It's so much more...



Matrix is a network for secure,
decentralised real-time communication.
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Interoperable VoIP Interoperable chat Open comms for VR/AR Real-time loT data fabric






There was an wanting:

entrali



Let’'s do SaaS! /4



Direction

GOUVERNEMENT interministérielle

Liberté du numérique
Egalité
Fraternité

gets in touch!
(end of 2017)



Technology

Macron’s Pick of Encrypted
Messaging App Isn’t What You'd
Think

By Marie Mawad, Helene Fouquet, and AniaNussbaum
12 December 2017 at 06:00 CET

Top officials use consumer products for government exchanges

President and advisers started using Telegram in 2016




“We need something that is:”

¥ Open source

¥ Decentralised

¥ End-to-end encrypted
¥ Self-hosted

® Open standard

Matrix looks perfect! &

&




LesEchos

Les ministres priés d'abandonner
WhatsApp au profit de Tchap

L'Etat a commencé a déployer sa propre messagerie privée sécurisée, Tchap. Destinée a remplacer
Whatsapp ou Telegram, elle servira aux agents des services de 1'Etat ou du gouvernement a
communiquer entre eux.
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V4Nl 12:30

= Q Recher Elisabeth Borne
sransport
CONVERSATIONS CONTACTS

Action interministeriélle Elisabeth Borne
Mounir Mahjoubi L'Open Data peut aussi aider.

On pourrait mettre en place une

@ Communication DINSIC plateforme dediée a I'environement sur le
modéle de geo.data.gouv.fr
Henri Verdier

On va faire un point cet aprés-midi.

Merci, trés intéressant. Je vais
partager cela avec mon equipe.

(Today)

@ Laurent Frangois Modernisation
Rupture d'alimentation électrique dans
le RER. je vais avoir du retard, comm...

Ex
?5:‘:1%;%? Tcha p

@ Guillaume André  NOUVE Modernisation
Vient de rejoindre la communauté
Tehap. Dites lui bonjour

q Bojana Petrevski
XL

e X

Epingler Quitter

Réforme du bac
Laurent Frangois

Bienvenue sur Tchap

La messagerie instantanée du secteur public

Congue et gérée par I'Administration francaise, au bénéfice de la fonction publique,
pour communiquer facilement en toute sécurité.
En savoir plus

@E S'identifier avec
ProConnect

- Qu'est-ce que ProConnect ?
- Est-ce activé pour mon administration ?

Se connecter par mot de passe

Créer un compte

Francais




2020

The world needs to communicate,
collaborate and teach remotely...



Secure communications for the Bundeswehr

BwMessenger

BWIGmbH Communication

€ Everyone

X T

Verschicken Sie Direkt-, <, Veisénden Sie Nachrichten,
nachrichten oder tauschen - - - Medien und Dgkumente -
* Sie sich in Raumen aus. - .-, - . durchgangig verschlisselt.

@  Direktnachrichten

" Der einheitliche
Messenger fiir
die Bundeswehr.

Sicher. Flexibel.
Open Source.

Nov 2020




Education (North Rhine-Westphalia)
Police
Schleswig-Holstein

Many new project who didn’t all conclude into real
deployments, but all the interest was public sector.



Matrix deployment projects in public sector Big projects brewing

(that we know of and ignoring their size) as deployments get
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Matrix deployment projects in public sector
(that we know of and ignoring their size)
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More than 24 Public Sector
organisations™ are or have tried using Matrix.

Countries and IGOs

Germany
USA
Estonia
EU

The Netherlands
Australia
Belgium
Greece
Brazil
Croatia
Europol
Luxembourg
NATO
Poland
Portugal
Spain
Sweden
Ukraine
UN
Finland
Interpol
UK

Country

France
Austria

2 4 6
Number of independent departments leading a deployment

Organisation Type

Non-EU government

16.2%

IGO

18.9%

European public

16.2%

* That we know about

18

European government

48.6%



Yesterday we kicked off a
Matrix for Public Sector forum*®
within the Foundation!

* Hopefully soon an official Working Group!






Objective:  Sharing!



Examples l matrlx]

e Share experiences & lesson learned
o Building the internal business case (economy, selling points, stepping stones etc)
o Governance
o Regulatory challenges

e Exchange of best practices

e Think through similar problems, e.g.
o Secure federation
o Advancing the Matrix <> MLS integration

e Help sponsoring features

e (Get more organisations to adopt Matrix



Organisations represented yesterday
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So we were not aiming for it, but
Matrix is the answer to
resilience and digital sovereignty.



And the same way emaill started in public
sector and took over the world,
it’s fair for Matrix to do the same!



‘matrix \“

Thank you!

amandine@foundation.matrix.org
@Amandine:matrix.org




