The High Price of Open Source
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This talk focuses on commercial Open Source projects

Non-commercial Commercial

Peripheral

* Hobby projects * Projects driven by
companies as main
revenue stream

* Foundation projects
* Sponsored projects

. 4 .

* Linux Kernel * Nextcloud
* Home Assistant * Wordpress
* Firefox * Livekit

Projects driven by
companies on the side
outside main revenue
stream

.

React
Kubernetes
Android
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Open Source is about Value Creation
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Out-of-Balance Open Source leads to Sandwich

captured by
Community COSt community

Out-of-Balance Sandwich
Buyer's - - * Buyer gets more value at lower cost
profit « Community potentially profits, too
_Value . . . . .
captured by * Maintainer is squeezed in the middle
Price buyer . . . .
_ "  Sometimes, the maintainer is even
Maintainer's profit mmm - CSpliEred by ~ Value created Comp|ete|y disintermediated' either
Maintainer’s Cost I maintainer by the community or by outsiders
Community 1
Profit Value
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Top Reasons to use OSS - Cost Savings is #4

Unterstiitzung von offenen Standards 1
(Interoperabilitat) .

Grosse Auswahl an Open Source
Komponenten und Tools, 2
hohe Verbreitung :

Breite Community fiir 3
Wissensaustausch 5

Kosteneinsparungen, 4
keine Lizenzpreise .

Erhohte Sicherheit 5
(rasche Updates) -

Digitale Souverdnitat, weniger Abhéngig-
keit, bessere Verhandlungsmoglichkeiten 6
(Reduktion Vendor Lock-In)

Unimportant

Important

49.4% 83.3%
53.7% 87.1%
38.5% 82.8%
40.1% 86.4%
37.6% 82.1%
39.5% 85.0%
37.9% 81.6%
34.0% 78.9%
40.5% 78.0%
34.0% 81.6%
37.4% 76.4% 2024
40.1% 80.3% 2021
Very Important 6

Source: Open Source Study Switzerland 2024



Open Source # Cost-Free




The Matrix Ecosystem

Clients
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Who Builds Matrix

Community

* Merge Requests
* Bug Reports

* Translations

Core
* Maintenance
*  Security

* Compliance

* Architecture

* Research and development
*  Community Management




Who Relies On Matrix

Tchap =~
openDesk ~
LuxChat —

Mijn Bureau ~/

United Nations -

NATO ~\
BundesMessenger =

US Space Force ~|

US Navy —— DIy {=
United Kingdom -4
Poland ~/ etke.cc ~
Ukraine -/ ungleich.ch =

fairkom —

Communick -~

Government

Brandenburg

P20

Ossrox -~

Police

NGO

Element
connect2x

famedly

Healthcare

~ TK

~ BARMER

~ T-Systems

"~ CGM

- Akqguinet

NABU

Education

Hamburg
Bremen
Universities Hannover
Dresden
Munchen
Fraunhofer
Research
Helmholtz
Bavaria

Schools NRW

Rheinland-Pfalz




TI-Messenger

connect2x in TI-M ePA Clients Synapse in TI-M Fachdienst
16.0%

100%
40.3%

43.7%

m Trixnity Messenger
W Trixnity
others

Figures as a percentage of those with public health insurance




Top Reasons to not use OSS - Shaky Future is #1

Unsichere Zukunft von Open
Source Projekten, unklares 1
Geschaftsmodell ‘

Technologische Abhdngig-
keiten von bestehenden 2
proprietdren Systemen :

Fehlende Features oder
keine passende Open Source 3
Losung vorhanden ‘

Keine oder unklare
Lieferantenhaftung, LI,
keine Garantie

Mangelnder kommerzieller

Support, keine 5
Enterprise Version :

Mangelnde Akzeptanz
von Benutzern,
nicht benutzerfreundlich

Unimportant

Important

26.5% 70.6%
19.7% 67.6%

29.4% 68.8%
21.8% 65.5%

27.6% 67.1%

16.9% 65.5%

18.9% 65.1%

WA 57.0%

20.0% 60.0%
IR 61.3%

22.9% 58.8% 2024
21.8% 64.8% 2021
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Very Important

Source: Open Source Study Switzerland 2024



Navigate Around The Iceberg

Awareness
Raise awareness, e.g. among tendering authorities

Pay for security, maintenance, support

‘ Subscription ‘

Freedom for community, sustainability for business

Dual Licencing ‘




Open Source Business Alliance is Raising Awareness

v

‘ \q =\
L % [l A Open Source
e \.\\ / ¢ DS Business

Bundesverband fiir digitale Souveranitat e.V.

Selection Criteria for the sustainable
Procurement of Open-Source Software

A position paper by the Open Source Business Alliance

Federal Association for Digital Sovereignty e.V.

Source: Open Source Study Switzerland 2024



Be A Good Citizen

Support the makers, question the takers.

ﬂ



Be A Good Citizen

(-9 Community 8 Business il Government
# Test, Review, Document ¢ Budget for maintenance ¢ Fund the commons you rely on
“, Translate Upstream your changes ‘. Use open standards and software

> Public money, public code, public
maintenance

¥

¢ Reportissues clearly Respect licenses & boundaries

) Support newcomers / Measure contribution

ﬂ



Let's Keep Matrix Open and Alive




Open Discussion
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