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Speaker

e David Langley, Engineering Manager
e Gaelle Hunt, Product designer
e Danielle Kirkwood, Product Manager

Element Mission: Connect People
e We build & sell a sovereign and secure open collaboration platform

Agenda
e What is Element Web & What is Element X Web?
e How will we get there?
e What will it look like?
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Element X Web @ element

e First, what is Element X?
o Our next gen apps

e Whatis the success of Element X Mobile?
o Focus on 4 main qualities

Objectives

e Focus on high quality
and delightful user experience

e Inspire confidence and trust

e Be familiar, comfortable,
easy to navigate

e Prioritise stability,
resilience & performance




The roadmap

In order to reach our objectives, we approach our roadmap in ‘phases’
e Each phase includes
o Advancements to the user experience &®

o Features that drive more productivity for customers &

o Improvements that make the app more reliable and maintainable &&

e Inside each phase we
o Focus 1st on the highest impact customer changes
o Build for the future

o Include improvements to accessibility

@ element



Element Web & Desktop - Delivery Phases

@ element

Phase
4+

A fresh start

Lightning fast performance &
intuitive interfaces.

Refresh the experience of Web
and start the EX journey.

Updated right panel
New room list
Improved Accessibility
Compound integration

Conversations that flow

Enhanced timeline
performance and features

Improve individual
interactions in the main
chat timeline (including
performance)

Timeline 2.0

Improve Module API
Content Scanner

Move to MVVM + JS-SDK

& Element Pro

Get your updates

Updated notifications and
simplified workflows

Users should know why
and where they are
receiving notifications and
how to manage/triage them

User status’

Improved Spaces
Activity centre
Rust-SDK under WASM

Search & Beyond

Global search for rooms and
messages
e Move to native Rust-SDK

Tools for effective
collaboration
e \Widgets and integrations

Create & Share
e Creating rooms, user
onboarding, and more...



The Journey
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@ element

( Q search messages...

Design Team
& Not encrypted

Add topic

Favourite

Invite
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Threads
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@ element

‘ Product Management

O Sales

. Design Team
. Running Club
:I' Legal

. Engineering
‘ Finance

. Facilties

@ Human Resources

. Matrix Conference 2025!
W g, Weekly Catchup

T Team Offside

V  Volunteering

S Security

| IT Helpdesk

A Announcements

C  Customer Success

SIMPLE



@ element

‘ Design Team Q Search message: X

Design Team

unsupported device or method being used, like email invites. Enable encryp

Unreads
‘ Product Management
' Sales

. Design Team
. Running Club

Legal

Design Team

& Not encrypted

You created this room. This is the start of Design Team.
Add a topic to help people know what it is about

& Invite to this room

@ David Langley created and configured the room.

Add topic

Favourite

Invite

expand

Engineering

David Langley
Finance woop

People

Threads

@ David Langley invited Gaelle

Facilities
8 Gaelle joined the room Pinned messages

Gaelle

Files

Extensions

Copy link

Polls

How does this work? Export Chat

Security Settings

David Langley

Perfect

I Helpdesk

@ David Langley invited Danielle Report room

Leave room

omer Success ® [send an unencrypted message...

RELIABLE FAST
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Old code

See our docs

New code

ViewModel

@ element

[ ] =Business Logic

D = Presentation Logic

|:] = View Logic



https://github.com/element-hq/element-web/blob/develop/docs/MVVM.md

Reliable: Unit tests @ element

Mocked
Model

ViewModel

Mocked

‘ ViewModel

ViewModel
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Reliable: Storybook and Screenshot tests
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@ element

Fast: A new SDK

—)

Rust SDK

e Used in EX mobile apps
e Instant login, launch sync

ViewModel | ViewModel e 15x memory improvement
1.4GB 90MB of heap)

e Animproved and secure
storage layer




Familiar: Shared components

Shared Components NPM Package

-
-
S
S

< element

Element Web

Admin Console

Element X Web(Aurora)

Element Web Modules


https://www.npmjs.com/package/@element-hq/web-shared-components

Familiar: Element Web Modules Relement

(D openDesk
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D Element!

Banner module in openDesk

Welcome to Element!




Multiroom Module
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@ element

Aurora Demo.


http://localhost:5173/




@ element
Designing our vision for Element X Web

Designing a vision is not about making pretty

pictures, it's a process




Fast, simple, familiar, reliable

@ element

Understanding today's state of the product and UX debt

Avoid creating problems on top of problematic areas

|dentify key areas and prioritise problems to then maximise impact
|ldentify and integrate user data: pain points and aspirations
Understand competition whilst being unique

Use Compound to modernise Ul and ensure accessibility



Aspirations, big picture and long term goals © element

e Element is familiar and easy to use

e Calendar and scheduled meetings

e Integration of a user directory

e File sharing capabilities - drive integration

e Ability to better identify and collaborate with external partners

e Search to be more efficient



What does it mean? @® element
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Spaces

People don't
understand
what a space
is

People
struggle to
find spaces

home

Opening and
closing
subspaces is
tedious

@ element

Missed
opportunity
to collaborate
with external
partners



ow it is developing

eoe M <

@ element (o)

0 @ app.element.io ]

Q Search [~]

Org name v

12 spaces * 999 Rooms (€a 8996

h + O

o @ @

Tell your co-workers what this organisation is about. Lorem ipsum dolor sit amet consectetur. Leo viverra morbi habitant
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2 more rooms.

@ element



Room list

Lack of filters

for Rooms Notifications
and DMs can get
forces long hidden

scrolls

People
struggle to
see relevant
content

@ element

People can't
find how to
create new

chats



How it is developing
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Message & activity management

Keeping track

People keep Can't keep
losing o messages track of
. require
important mental and threads that
messages matter to me

manual effort

@ element

Notifications
need to be
clearer



How it is developing @® element
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< element

Your input = better UX for everyone.
Share your thoughts, pain points, or ideas via the QR code

Or drop by at the
Element booth




@ element

Questions



Element X Web & Desktop - Delivery Phases @ element

Phase 1
A fresh start

Phase 2
Conversations that flow

Phase 3
Get your updates

Phase 4+

Search & Beyond

Lightning fast performance &
intuitive interfaces

Completely refresh the
experience of Element Web so
that we hit an "EX" stride.

Example Product Epics
e New room list with sliding
sync technology
e Accessibility

Tech Strategy
° Element Compound
integration

Enhanced timeline
performance and features

Improve interactions in the main
chat timeline & threads,
including a performant timeline.

Example Product Epics

Timeline 2.0
Improved Module API
Content Scanner
Element Pro

Tech Strategy
° Move to MVVM +
JS-SDK

Updated settings and
notifications for simplified
workflows

Users should be able to
understand why and where
they are receiving notifications
and how to manage them.

Example Product Epics

e User status (simplified)
e Improved Spaces
e Notification settings
e Activity Centre
Tech Strategy

. Rust-SDK under WASM

Global search for rooms &
messages

Tech Strategy
° Move to native Rust-SDK

Phase 5 : Tools for effective
collaboration

Widgets & integrations get an
overhaul.

Phase 6 : Create & Share

Creating rooms, user onboarding,
and more.



